Decision Superiority Enterprise Services (DSES) - N65236-11-D-3840

Third Wave Strategies is a critical team member in the DSES contract providing subject matter expertise and senior
level decision skills to the $19.76M Indefinite Delivery/Indefinite Quantity (IDIQ) contract awarded by the Space
and Naval Warfare Systems Center (SPAWARSYSCEN) Atlantic

Contract Sponsorship

SPAWAR-wide enterprise contract vehicle

Exists under the Decision Superiority competency organization
Contract is open to all federal agencies

Approved for both CONUS and OCONUS projects

Labor Categories and Pricing

37 LCATSs covering eight Service Areas

Engineering, Information Technology, Integrated Logistics, Program Management, Technicians, Training,
Operations Specialists, Subject Matter Expert, other

Cover both regular and Service Contract Act (SCA) positions

Solid, well-justified rates based on 280+ interview of local and out of area candidates across all LCATs

Contract Service Areas

Program Management: Comprehensive program management services, including project management
and administration, earned value management (EVM), cost estimating, and contract administration.
Systems Engineering: Including requirements definition, operations research and analysis, technology
investigation and assessment, research & development (R&D), modeling and simulation (M&S), system
design and documentation, configuration management, and human system interface (HSI).

Software Engineering: Full range of software engineering services, including software development,
system architecture, information assurance, software design and customization, legacy software
engineering and system migration, and service oriented architecture (SOA) design and engineering.
Technical Support Services: Diverse set of technical support service areas, including site surveys and
studies, warranty management and tracking, help desk and onsite troubleshooting, systems/equipment
operation, equipment/system upgrades and disposal, and many others.

Systems Implementation Services: Including technical design and installation, facilities requirements and
analysis, system delivery and deployment, system integration, system test, production services to
modify/enhance and/or upgrading legacy systems, fielding, and technical documentation.

Testing and Evaluation: Comprehensive testing and evaluation services, including testing documentation,
test planning, first article testing, and acceptance testing.

Life Cycle Logistics Support: Including full range of integrated logistics support (ILS) services, technical
documentation, applied/system/and live training, hardware/software and reliability centered
maintenance (RCM), packing/handling/storage/and transportation (PHS&T), logistics system design,
maintainability and availability studies and assessment, and safety engineering.

Security Engineering: Diverse set of security engineering support, including information systems
evaluation, certification and accreditation (C&A), federal information security management act (FISMA)
support, and information security and assurance.



